Agenda ltem 8

Report to: Scrutiny Committee for Economy, Transport and Environment
Date: 17 March 2014

Report By: Director of Communities, Economy and Transport

Title of Report: Scrutiny Review of Street Works in East Sussex

Purpose of Report: To report on the progress of the recommendations agreed by the
Cabinet on 11 June 2013 following the Scrutiny Committee
Review.

RECOMMENDATION: The Scrutiny Committee is recommended to note the progress
made in delivering the recommendations of the Scrutiny Review of street works in East
Sussex.

1. Financial Appraisal

1.1 The introduction of a Permit Scheme required an investment in new software (Symology)
and an increase in staffing levels. The Permit Scheme is anticipated to realise an income of
£400k each year that will pay for the running costs.

1.2 In addition, inspections of a random 10% of all utility works while they are on site, just
reinstated the excavation or 2 months before the guarantee on a reinstatement expires can be
recharged at £50 per inspection. Any defects found with utility reinstatements will generate a
defect fee. Fines for prolonged occupation of the highway will also generate income and finally
the new Permit Scheme can issue Fixed Penalty Notices (FPNs) for non-compliance with
conditions . It is anticpitaed that these penalties and inspection fees will provide an income of
£523k in the coming year.

2. Supporting Information

2.1 Progress on the action plan is attached at Appendix 1 and is in response to the
recommendations made by the Scrutiny Committee.

2.2 The most significant progress is the successful implementation of a Permit Scheme in East
Sussex. The Permit Scheme enables us to better control utility companies as well as implement
financial incentives to make them plan their works, discourage temporary reinstatements, better
communicate roadworks to the travelling public and apply penalties for non-compliance and poor
reinstatement.

2.3 The Permit Scheme has helped us to reduce disruption on the road network by combining
different utility works wherever possible. During the period of November 2013 to January 2014,
we achieved 29 days of collaborative working (contractors shared trenches and road closures).
This reduced the disruption on the highway by a total of eleven days.

2.4 Similarly, the Permit scheme helps us to challenge the duration of utility works minimising

disruption to the network by requesting work on consecutive days, or extended working hours, or
additional operatives/resource where appropriate.
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3. Conclusion and Reason for Recommendation

3.1 It is recommended that the Scrutiny Committee notes the progress made on the
recommendations contained in the review, which has already led to an improvement in the
conduct of utility companies when working in the highway.

RUPERT CLUBB
Director of Communities, Economy and Transport

Contact Officer: Roger Williams Tel. No. 01273 482272
Graeme Lake Tel. No. 01273 482941
All

Local Member:

BACKGROUND DOCUMENTS:
Traffic Management Act 2004
The Traffic Management (East Sussex County Council) Scheme Order 2013
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